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Committee Meeting

Minutes

	Date: Tuesday 9th June 2015
ILTSC

	Present :     Jane Bryant, Martin Archer, Neil Chapman, Hilda Coulsey, Rachel Carter, Val Kerr, Dan Wilkinson, Shirley Wood, Paul Wood, Paul Stephens



	Apologies:  None

	Item
	
	Action

	1
	Minutes of Meeting 4th May  Agreed.
	

	2
	Matters Arising.
i. New Tent. Jane to forward e-mail advise Committee of options and suggested solution for agreement using the Committee googlegroup.
ii. Newsletter. (Peter Lewis in attendance). Peter circulated the proof. To be printed in next few days. The next edition would be planned to appear after the AGM, hence late Sept/early Oct. There was a discussion about the possibility of a monthly news digest by e-mail. Dan Wilkinson volunteered to look at this. There were issues of using mailing lists and the next membership renewal should include consent for this.
iii. EA Benefits. Hilda’s summary was discussed. Paul W felt it was important that it was clear that this was EAs view and not everybody agreed. There was some discussion around club and individual affiliation. It was agreed that a conclusion linked both to the membership survey and the membership fees discussion. A separate meeting was required. Paul S to arrange.
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	3

	Running the Club

i.       Harrier of the Month and Volunteer of the Month. Nominations as follows

VoM: 

· Jann Smith – New club vests
· Jane Bryant – coaching and encouragement

· Neil Chapman – coaching and encouragement

· Lawrence Basham – Trail Race organisation
HoM:

· Helen Waddington – V45 winner at John Carr
· Hilda Coursey – 1st V60 at Odda and ITR

· Ben Shepherd – Jack Bloor, ITR and OCT results

· Alison Weston – OCT result

· Jane McCarthy – OCT result

· Petra Bjisterveld – V50 winner at John Carr

· Jack Cummings – John Carr, Jack Bloor and ITR results

· Dave Wilby – Buttermere sailback and Isle of jura results

· Will Worboys – PBs at John Carr and ITR and training
· Harry Maslen – Silver medal in decathlon England U20 Combined Events Championships
The winners were: VoM: Lawrence Basham,  HoM: Jack Cummings
ii.      Harriers Races. 
a) Badgerstone Relays. All in hand for the 10th
b) Addingham Gala. Dan needs more marshals

c) Ilkley Incline. Being organised by the Waddingtons.
4. Developing the Club
i.   Membership Survey. Hilda had produced a summary note. This was to be put on the web-site and in the next newsletter.
iii. ClubMark. Inclusive Club Healthcheck. Paul W had circulated his draft response. It was agreed that we should not pretend to accommodate people when  we could not, but that in Q4 we should state our approach to signposting those we could not accommodate. It was noted we did have members with mild disabilities.
iv.  BRSC Development Plans. The meeting with BRSC had been arranged for the 24th but this clashes with the cycle races. Tuesday the 23rd would perhaps work. JB/MA were meeting ILTSC on the 18th and Paul S was meeting with football shortly. The detailed arrangements between BRSC and Hockey/Football and IGS and BDMC were still not clear. 
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	5.
	AOB
i. 0-5k new runners group. To be looked at again for spring 2016.
ii. FRA request for volunteers. Paul S to post request on Forum.
iii. Auditor. An auditor was needed. Martin to post request on Forum.
· 
	PS

MA

	
	Date of next meeting – Tuesday July 2nd  8.40pm ILTSC 
	


